MEETING OF THE BOARD OF PUBLIC WORKS
August 4, 2026
303 S. Anthony St, Kennett, MO 63857

Members Present:			Others Present:
	John Robertson		Crystal Belote, CFO			
	Towny Sparks			Lisa Stacks, Admin. Assistant			
	Richard Edgington			
	Phil D. Gurley			
	
Mr. Robertson called the meeting to order and presented the agenda for approval. Mr. Sparks made a motion to approve the agenda. Mr. Gurley seconded the motion, and all were in favor. 

Mr. Sparks made a motion to approve the minutes of the July 21, 2026, Open session, July 21, 2026, Closed session, July 27, 2026, Closed session, July 30, 2026, Open session and the July 30, 2026, Closed session as presented. Mr. Gurley seconded the motion, and all were in favor. The motion carried.

Operational Updates:
Gas Department: The gas department is still working on getting an easement for the gas pipeline (at least 1-2 months out). Clark Engineering sent info to MODOT for a permit to go along Hwy 25 and Progress Dr. Afterwards, they will need to see if we will have to get a new environmental assessment, or if we will get an exclusion based on our previous designation.

Electric Department: They have put a pause on the relocation of the Indian Park utilities- Mr. Robertson asked about checking more on looking into the easement. 
Solar tax credits.  The 10 % credit was denied. The other 30 % has been approved.  We will have to file a tax return to claim that amount.  
The farmer has been contacted about no bill for damage on Johnson Island Road.
FCC-our true cost vs what we charged was discussed.  We billed what we would bill anyone else at the FEMA rates. 
The demand billing issue is being reviewed and adjustments are being credited to accounts where applicable.

Power Plant: There has been a clean bill of health received on generators #9 and #10. After MSHS clears the #10 AVR upgrade, the Power Plant will be back 100 % operational. The #8 engine recommissioning project has had the paperwork submitted to DNR to obtain a required construction permit and is actively trying to acquire cooling equipment.  The #9 AVR upgrade is still on track to start later this year. They had a meeting with Evergy about selling the capacity. This is going well.

Water Treatment: Doug is on his way to North Dakota to view a water treatment facility. We will have him come to the next Board Meeting to give an update.

IT: We will be doing a chassis upgrade over the next 3 years and will be updating packages and pricing to offer internet service above 1 GB. They are working on a couple of big projects 1. Moving the OT network (Otis Operational Technology – SCADA Control Systems like Substations and Water/Wastewater facilities) to new gateway away from our IT systems for more security. 2. We will be working with Blue Ally on Final pricing for New Core router for internet service.

Sanitation: We are providing the Park Department with 36 KBPW carts for the parks.  We provided KBPW barns with carts to combat the overflow of trash due to dumpster issues.  The Transfer Station passed the DNR compliance inspections for solid waste and tire processing.  We are continuing the bulk pickup.  There have been 20 pickups per week.  The current availability is three weeks out.

Miscellaneous: The Shakers building has had the asbestos cleared.  Dustin is working with Code Enforcement and DNR to make sure we have all the appropriate paperwork before sending bids out for demolition.
The South Anthony property that we purchased--Mr. Harrell will be getting all his items out by the end of next week.
We are hosting the SEMO NEARK meeting on August 12, 2026, beginning at 10:30 am. Austin will be presenting.
The MPUA conference will be in October in Branson, MO.
  
The next meeting will be on August 18, 2026, at 11:30 a.m.  

Closed Session: A Closed Session meeting was held, pursuant to the Sunshine Law, RSMo 1998, Section 610.021, (1) legal actions, cause of action or litigation, and (3) hiring, firing, disciplining, or promoting of particular employees. Mr. Sparks made a motion to enter closed session. Mr. Gurley seconded the motion. There was a voice vote taken. Sparks-aye, Robertson-aye, Gurley-aye, and Edgington-aye.

Adjournment:
There being no further business, Mr. Sparks made a motion to adjourn the meeting.  Mr. Gurley seconded the motion, and all were in favor.

Attest:	
   								______________________________________
								Richard Edgingto	n	    	            Secretary
