MEETING OF THE BOARD OF PUBLIC WORKS
August 18, 2026
303 S. Anthony St, Kennett, MO 63857

Members Present:			Others Present:
	John Robertson		Melissa Combs, Interim CEO		Jake Crafton, Mayor	
	Towny Sparks			Crystal Belote, CFO			Lisa Dry, City Council
	Richard Edgington		Jill Rickman, CHO	                        Dennis Pelts, City Council
	Phil D. Gurley			Lisa Stacks, Admin Assistant             Mark Bryant, City Council
	                                                Chris Bridges, Evergy                        Jerrod Meyer, Evergy                                                        
                                                            Dustin Pritchett                                  Jamie Chitester
                                                            Stephen Hankins, Bootheel Beacon
Mr. Robertson called the meeting to order and presented the agenda for approval. Mr. Edgington made a motion to approve the agenda. Mr. Gurley seconded the motion, and all were in favor. 

Mr. Gurley made a motion to approve the minutes of August 4, 2026, Open session minutes, Mr. Edgington seconded the motion.  A voice vote was taken.  All were in favor.  Mr. Gurley also made a motion to approve the minutes from the closed meeting on August 4, 2026.  Mr. Sparks wanted it noted where Ms. Belote had come in prior to that meeting and made a report regarding Evergy in those minutes.  Upon that addition being made Mr. Edgington seconded the motion, and a voice vote was taken.  All in favor. 

Chris Bridges and Jerrod Meyer were here from Evergy and made a presentation regarding power purchasing, and the different ways to do this along with the various risks that come along with each of these.

Operational Updates:

Solar Generation for July was 1,067 MWh; peak day 45 MWh.

Power Plant: The construction permit on #8 has been registered and will be effective soon.  #10 is having relay issues. The test run was done by bypassing that.  They are still working to resolve that. Drake is having to watch RT pricing after hours.

Electric Department: The Indian Park update-waiting to hear from the title company.  Larry Jones did not have any information. Melissa found something in the City Council meeting notes-1970 easement.  They have been working on the McDonald’s project.  There was a rotten pole that was loaded up with the primary, transformer, setting pad mount transformer with underground primary.  Burke’s line relocation.  Randy was giving options. The customer would be paying for the easement to be recorded.

Demand Update: 97 accounts were credited after fixing the demand issue.

Delta Peanut bond issue-it expires on 9/3/2026.  They are not eligible for prepay, due to prepay not being available for commercial accounts. 

Water department: The swimming pool water hydrant is back operational. It lost half a million gallons.

Water Plant: Jason and Doug will be at the next Board meeting to give updates. There will be ground tank maintenance soon.

Safety: Jeff Arp from MIRMA visited last week and gave no new recommendations.

Gas department: Blake is ready to purchase enough gas to cover around 2/3 of our needs through March of 2027.  He has been working with Zac from Symmetry Energy to watch the prices.

CEO updates:

Sanitation: The issue of the leftover carts that have not been picked up from the prior trash company was discussed.  We will be giving them 30 days to collect, and if not picked up we will initiate picking them up.  

Miscellaneous: We hosted the SEMO NEARK meeting on August 12, 2026.  It was a great meeting.  Austin presented on trash, and after the meeting we gave them a tour of the transfer station.

Jason met with Crystal, Eric, and Doug about the Water Treatment Plant. They will be meeting about funding for this more this week.
  
The next meeting will be on September 1, 2026, at 11:30 a.m.  

Closed Session: A Closed Session meeting was held, pursuant to the Sunshine Law, RSMo 1998, Section 610.021, (1) legal actions, cause of action or litigation, and (3) hiring, firing, disciplining, or promoting of particular employees. Mr. Gurley made a motion to enter closed session. Mr. Edgington seconded the motion. There was a voice vote taken. Sparks-aye, Robertson-aye, Gurley-aye, and Edgington-aye.

Adjournment:
There being no further business, Mr. Sparks made a motion to adjourn the meeting.  Mr. Gurley seconded the motion, and all were in favor.

Attest:	
   								______________________________________
								Richard Edgingto	n	    	            Secretary
