MEETING OF THE BOARD OF PUBLIC WORKS
September 1, 2026
303 S. Anthony St, Kennett, MO 63857

Members Present:			Others Present:
	John Robertson		Melissa Combs, Interim CEO		Dennis Pelts, City Council	
	Towny Sparks			Crystal Belote, CFO			Lisa Dry, City Council
	Richard Edgington		Lisa Stacks, Admin Asst	            Doug Criswell, 
	Phil D. Gurley			Mark Bryant, City Council                 Jason MacDonald, Fisher Arnold
	                                                                                                 
                                                            
Mr. Robertson called the meeting to order and presented the agenda for approval. Mr. Edgington made a motion to approve the agenda. Mr. Gurley seconded the motion, and all were in favor. 

Mr. Edgington made a motion to approve the minutes of August 18, 2026, Open and Closed session minutes; Mr. Sparks seconded the motion.  A voice vote was taken.  All were in favor.  

Mr. Jason MacDonald was here from Fisher and Arnold to present the Water Treatment Plant project. Mr. MacDonald and Doug Criswell took a trip to North Dakota to tour a Water Treatment Plant there that may be close to what KBPW needs in a new Water Treatment Plant. This was discussed along with funding and the steps needing to be taken to start this project.

Indian Park Update: The abstract office has not found any easements yet. Mr. Chris Skelton has stated all future correspondence will come through his attorney.

Power Purchasing Update: Current management feel it is in KBPW’s best interests to lock in day ahead pricing up to 12 MW at a $65/MWh maximum. Any additional MW will be locked in at $125/MWh maximum. For any expected needs not covered by day-ahead pricing, we will be prepared to generate if the real-time prices do, in fact, exceed those maximum thresholds we have established.  If we ever see an opportunity to generate when prices increase unexpectedly (even if we have purchased day-ahead power), we will make every effort to do so and push power back to the market to recognize cost savings. It was then discussed that there was an instance the day before where the real-time price shot up, and by the time we were able to start generating we did have to purchase 20 MWh at $772 per MWh.
Operational Updates:

Power Plant: There is still work being done to get #10 online.  They have reached out to Fisher & Arnold for advice.

Water Department: They are currently working on the “lead and copper” rule reporting. This is time consuming.

Water Plant: The Water Treatment Plant is currently waiting on a date for Pittsburgh Tank to start working on the ground tank.

Sanitation: The Grapple truck has been down, and the bulk pick ups were delayed for a little over a week.  There is confirmation it is now fixed, and they are back on track with the bulk pick-ups.

Gas: The gas department is working on valve turning and flushing. The gas purchase update-new pricing has increased even more.  There have been higher than normal temperatures, so possibly more storage reserves than normal so there may be a good chance prices will drop. We already have approximately sixty percent of our needs covered at $3.595, so we are going to hold off and continue to watch the market.  We will have Richard Clark at the next Board meeting for a proposal to start bids on the pipeline project.
General: A cost-of-service study is needed.  We have not had one in five years.   Mr. Edgington made a motion to investigate having one done.  Mr. Gurley seconded this motion.  Voice vote was taken.  All were in favor.
Our audit will be during the last half of October.

There was a discussion regarding Delta Peanut and the upcoming expiration of their utility bond. A motion was put forth to get in contact with Delta Peanut and ask them to send a letter with a time frame for their financing and to put off deciding anything until the next Board meeting.  This was put forth by Mr. Edgington. It was seconded by Mr. Gurley. A voice vote was taken.  All were in favor.
  
The next meeting will be on October 6, 2026, at 11:30 a.m.  

Closed Session: A Closed Session meeting was held, pursuant to the Sunshine Law, RSMo 1998, Section 610.021, (1) legal actions, cause of action or litigation, and (3) hiring, firing, disciplining, or promoting of particular employees. Mr. Gurley made a motion to enter closed session. Mr. Edgington seconded the motion. There was a voice vote taken. Sparks-aye, Robertson-aye, Gurley-aye, and Edgington-aye.

Adjournment:
There being no further business, Mr. Gurley made a motion to adjourn the meeting.  Mr. Sparks seconded the motion, and all were in favor.

Attest:	
   								______________________________________
								Richard Edgingto	n	    	            Secretary
